ORCHESTRAL SUMMIT 2011 

CEOs CONSTITUENCY MEETING - NOTES

Discussion at the CEOs constituency meeting ranged far and wide, not always sticking to the agenda!  One of the areas of great interest to all was sharing ideas and issues with regard to industrial relations and the employment models each orchestra (both Australian and New Zealand) uses.  

A short discussion was held on the issue of performance management how important it is but also how difficult it can be to implement in an orchestral setting.  CEOs talked about different models of employment, citing the English National Opera as an example of an organisation that had changed its model and everyone had said their artistic standards would drop – in fact, with hindsight quite the opposite has occurred.  It was noted that there are a bigger pool of players in the UK and that it’s difficult to attract players here in Australia.  Many good Australian players leave the country because there aren’t many jobs here (but it was also noted that Paul Hogle had cited figures in the US that are not dissimilar).

It was mentioned that player exchanges between section principals (particularly swapping places with younger players) can be quite a win-win situation.  Some orchestras provide scholarships to their players to go overseas and have their vacancies filled without penalty. Some orchestras mentioned they have similar programs that aren’t always used up each year.

CSO mentioned that it would like to be able to share players, particularly brass players who are in demand.  Some discussion ensued about how the other orchestras might be able to assist CSO and it was agreed that Henry Laska would write a proposal of what his needs are for the entire season, and the other orchestras would look at how/whether they could help.  It was suggested this could also extend to the player working in some capacity at the Canberra School of Music.  DSO mentioned it is hunting for a new concertmaster and Guy Ross said he would send some information around to the group.

There was discussion around the probationary period and what appears to make a successful probation and what does not.  It was agreed that it’s important for the section principal to monitor and mentor the probationary player.  Orchestra managers also have to be proactive, and to be aware of how the committee is likely to vote.  The “fit” and personality of the player are also important.  It was noted that many orchestras now interview for principals as well as assessing their playing.  Tom Baker was mentioned as a useful consultant in this area.

Tony Grybowski, from the Australia Council, stated that the conversations at the Summit had been fantastic.  He noted that orchestras are different from other MPAB companies because their Artistic Directors are not in the country for long periods of time, and wondered if there was any way of getting them involved in a regular conversation.

It was noted that endowments are currently difficult to get going because foundations are themselves building their own endowment programs.  It was suggested this topic be picked up after Harold Mitchell’s report on philanthropy is handed down.  How can we engage the new generation of business CEOs who are not comfortable with cultural pursuits?

There was a discussion about commercial engagements and how more competition exists in most cities, with a second orchestra available to pick up these engagements if the symphony orchestra is not available.  Questions were asked about whether we could collaborate rather than competing with community presenters.

Player-led artistic and workplace initiatives: AOBO just had meeting with players and senior management to figure out how players can develop their own strategic plan. The orchestra is identifying projects to increase their sense of artistic achievement eg. chamber music, interface, etc. APO Sistema is three days per week so it’s difficult to schedule and full time players can’t always be involved. AOBO-players are very keen to have artistic outlet. The orchestra is trying to foster a culture where permanent players feel like stakeholders.

Kate Lidbetter 

CEO
Symphony Services International
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Chief Executives Constituency Meeting

2-5pm, Wednesday 2 November 

Members

Barbara George

Chief Executive


Adelaide Symphony Orchestra

Nicholas Heyward
Managing Director

Tasmanian Symphony Orchestra (CHAIR)

Caroline Sharpen
Head, Philanthropy/Public Affairs  Sydney Symphony (representing Rory Jeffes)

Patrick Pickett

Chief Executive Officer

Queensland Symphony Orchestra

Matthew vanBesien
Managing Director

Melbourne Symphony Orchestra 

Craig Whitehead
Chief Executive Officer

West Australian Symphony Orchestra

Associates

Barbara Glaser

Chief Executive


Auckland Philharmonia Orchestra

Henry Laska

Chief Executive Officer

Canberra Symphony Orchestra

Gerard Patacca

A/g General Manager

Australian Opera and Ballet Orchestra

Rob Robertson

Managing Director

Orchestra Victoria

Guy Ross

General Manager

Darwin Symphony Orchestra

Peter Walls

Chief Executive Officer

New Zealand Symphony Orchestra

Agenda

1. Welcome and introductions

2. Endowment / philanthropy / sponsorship and funding equilibria (central/state/local authorities)

3. Audience connections, competitive positioning eg varying concert formats etc

4. EB negotiations and industrial reform, rewarding performance in non-traditional ways

5. Performance management and review, talent retention (administrative and artistic personnel)

6. Player-led artistic and workplace initiatives 

7. Structure of Music Director contracts (balance between per-concert fees and overall fee for other responsibilities)

8. Funding mechanisms for servicing opera and ballet

9. The role of the orchestras in advanced instrumental teaching (relationship between universities/conservatoria)

10. Australian content / new compositions

11. Digital opportunities – any stories?

Symphony Services International is grateful to KPMG for its generous support of our Summit.

Paul Hogle’s visit was made possible by the Australian government through the Australia Council, its arts funding and advisory body.
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