ORCHESTRAL SUMMIT 2011 

MARKETING CONSTITUENCY MEETING - NOTES

As one of the recent newcomers to the Symphony Services International Network, this meeting was unbelievably beneficial, not the least being able to put faces to names and the sharing of valuable information with like-minded colleagues.  Representatives were present from the Melbourne, Adelaide, Queensland and Tasmanian Symphonies as well as from Orchestra Victoria.

We started the meeting with a brief introduction of all constituents and their roles in their organisation as well as a summary of the subscription umbers and retention rates. For me, this very much highlighted the advantages of companies having their own box offices in that the data is the companies and not the ticket agents’.

We went on to talk about the various offers that subscribers received and the various packages that the different companies offer.  As expected there were very differences with each organisation and the sharing of these initiated much discussion particularly with regard to student/youth and ‘beginner’ starter packages.

Physical and online programs were discussed, and again, all companies offer these in varying ways and at various costs to patrons.

We talked in great length about online and social media activity and formulations of company social media policy. It was unanimous that online activity needs to be done well or not at all. The biggest discussion was around whether to tweet or not to tweet – and if so, who does the tweeting.

We also touched briefly on NESB audiences, and innovative ways to stage concerts – YouTube, tweet concerts, etc.

No major resolutions on any issue were made; however, I think my colleagues will agree that that was not the point of the meeting.  It was an invaluable session and one that I hope will be able to be offered to us at least once each year.

Matthew Madden

Director of Communications and Research

Adelaide Symphony Orchestra
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2-5pm, Wednesday 2 November 

Participants

Members

Rachael Wallis

Director, Marketing & Communications
Queensland Symphony Orchestra

Merri Hagan

Director of Marketing


Melbourne Symphony Orchestra (CHAIR)
Matthew Madden
Director, Communication & Research
Adelaide Symphony Orchestra

Dana Nikanpour

Marketing Manager


Melbourne Symphony Orchestra

Jennifer Poller

Marketing Co-ordinator


Melbourne Symphony Orchestra

John Pugsley

Mgr, Marketing & Corporate Partnerships
Tasmanian Symphony Orchestra

Phillip Sametz

Communications Manager


Melbourne Symphony Orchestra

Simon Wilson

Interactive Marketing Manager

Melbourne Symphony Orchestra

Associates

Justin King

Marketing Co-ordinator


Orchestra Victoria

Agenda

1. Welcome and introductions

2. Subscription trends and retention

3. Marketing, online marketing, social media

4. Effective integration of new media

5. Long-term growth of NESB audiences

6. Selling innovative concert presentation models

Symphony Services International is grateful to KPMG for its generous support of our Summit.

Paul Hogle’s visit was made possible by the Australian government through the Australia Council, its arts funding and advisory body.
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