NOTES FROM SYMPHONY SERVICES INTERNATIONAL’S 2011 ORCHESTRAL SUMMIT

Symphony Services International hosted its second annual Orchestral Summit from 2-3 November, 2011.  The report that follows is not intended as an accurate transcription of what was said and reflects only the views of the writer.  It may contain some inaccuracies or errors.  

Building on positive feedback received from the inaugural Orchestral Summit in 2010, Symphony Services International was delighted to provide a two-day event targeting CEOs, Artistic Administrators, Marketing and Development personnel.  Generously hosted by KPMG Melbourne, the event was held in luxurious conference surroundings, with outstanding catering and a central location.  We were also enormously grateful to the Australia Council for the Arts, which provided funding to allow our international guest speaker, Paul Hogle, to attend.

Attendance at the annual Orchestral Summit is a benefit of being a Member or Associate of Symphony Services International.  Members and Associates may invite as many staff as they feel will benefit from the event, free of charge.  For this second Summit, we had 47 delegates from around the country, including representatives from all Member orchestras and virtually all Associates.  We were thrilled to include the marketing and development experts from our orchestras as the Summit was particularly aimed at stimulating and energising them.  A full list of delegates can be found at the end of this report.

After months of planning, two guest speakers were confirmed.  Paul Hogle, Executive Vice President of the Detroit Symphony Orchestra, used the Summit as a spring-board to a national speaking tour.  Over two very busy weeks, he spent time with each of Symphony Services International’s Member orchestras, workshopping a wide range of development ideas and techniques.  During this period he also spent time with several boards and the broader arts community, adding immense value to his tour.

Our local guest speaker was Frankie Airey, Director of Melbourne-based Philanthropy Squared.  Her sessions complemented Paul’s and provided a local perspective into seeking and gaining philanthropy in a competitive environment.  Both Paul and Frankie’s biographies can be found at the end of this report.

On Wednesday 2 November, Paul was featured with a presentation followed by questions and answers, where he outlined the history and outcomes of the contentious dispute between players and management of the Detroit Symphony Orchestra.  Following this timely presentation, he undertook an interactive session with all delegates titled “Getting to and Making the Ask”.  The powerpoint slides of this session can be found in links on our website. Split into small groups, delegates were all asked to tell the story of their orchestra in a news headline, given a rundown of the “mechanics” of asking for funds, playacted asking for money (a challenge for some of us!) and provided with tips and recommendations on how to succeed.

After lunch, delegates split into their constituency groups – CEOs, Artistic Administrators, Marketers and Development personnel.  Each of these groups had a self-designed agenda, and individual summaries of the meetings plus the agenda for each session can be found in links on our website. Feedback suggests that delegates found these meetings enormously beneficial, and the opportunity to network and discuss issues of relevance was warmly welcomed.  Several groups have decided to continue meeting on a regular basis, which is a great outcome.

The first day ended with a relaxed cocktail event in the beautiful foyer of KPMG.  Delegates then formed their own groups to enjoy Melbourne’s cuisine in the busy Spring Carnival week.

Day 2 began with our second expert guest speaker, Frankie Airey.  Much of Frankie’s career has been spent in the UK, so her dual perspective on Australia and the UK added another dimension to Paul’s expertise on the US situation.  Following the same format as Paul had on Day 1, Frankie first gave a presentation on her “take” on the philanthropic situation in Australia at present, and then answered questions.  After morning tea, she too embarked on an interactive session which considered the view that “It takes a village to raise a major gift”.  She had different groups role-play different roles in the process of gaining a major gift – for instance what needs to be done by the CEO, the Artistic Director, the Philanthropy Manager and so on.  She had us think of the important questions that needed to be asked before seeking a major gift, and also had delegates consider the ask from the perspective of the potential donor.  Frankie’s presentation allowed non-experts in the area of philanthropy to understand the mechanics involved in such an important part of each orchestra’s income.

Most delegates returned home after this session, but the Symphony Services International board (the CEOs of the six Member orchestras) met that afternoon, as did the Artistic Administrators of the Member orchestras.

Delegates have been invited to provide feedback on the Summit, and to date most of the feedback has been extremely positive.  Some great suggestions and comments have also come out of the survey, which will allow us to continue to improve the event for the future.  If you attended the Summit and have not yet responded to the survey, please do take a few minutes to have your say!

Once again, Symphony Services International extends its thanks to KPMG and also the Australia Council for their generous assistance in making the Summit such a success.  We look forward to bringing you another exciting opportunity to network and learn from experts in 2012.

GUEST SPEAKERS - BIOGRAPHIES

PAUL W. HOGLE

Paul W. Hogle has served American orchestras for nearly three decades, working in senior posts for the Atlanta, Baltimore, Chicago, and Indianapolis symphony orchestras.  Since joining the Detroit Symphony Orchestra as Executive Vice President in 2010, Mr. Hogle conceived and began implementing an industry-leading, patron and institutional advancement strategy designed to anticipate the changing needs of patrons at every stage of their relationship, from single ticket-buyer to annual contributor; subscriber to legacy donor.  The vision is to build a sustainable revenue base, coordinate and integrate earned and contributed income streams, broaden the audiences served, and deepen connections to all patrons reached across orchestra, education, presentation, rental, and retail business platforms.

He was a founder of The Stewardship Group, a consulting and executive recruitment firm that served a national client base in building resources and continues to counsel scores of American orchestras working to position themselves for the future.  His career began as chief executive of the Evansville Philharmonic (IN), one of the great regional orchestras in America.

Paul is an alumnus of the Music Management program of the University of Evansville and is a graduate of Leadership Greater Chicago.  He has served as president of The Orchestra PartnerShip, a sponsorship-selling coalition of major orchestras, and the Indiana Orchestra Consortium, a membership organization serving Indiana's orchestras.  A frequent presenter at regional and national arts conferences, he has also served as a school board member for a private Christian high school and as vice president of a large public high school orchestra volunteer association.  He currently serves of the faculty of the Orchestra Leadership Academy of the League of American Orchestras.

FRANKIE AIREY

Frankie began her career in development with the Campaign for Oxford University. She set up prospect research functions in Oxford and New York and led the Individual Giving section. The Campaign raised £342m over 6 years and was the first major endowment campaign undertaken by a British institution. Upon leaving Oxford, she moved to Royal Holloway, University of London to establish an External Relations Office. 


In the 1990s, Frankie moved between the UK and Australia and established in-depth knowledge of the philanthropic sector and a track record of achievement in senior positions and consultancy in both countries. 


In the UK, she provided project support for the Royal Shakespeare Company and INSEAD as a consultant with the Ulanov Partnership. From 1999–2003 she was Managing Director of Oxford Philanthropic, a leading consulting firm in the non-profit sector in Britain and Ireland whose clients included many of the major universities, arts organisations and charities.   She was also a Director of Sadler’s Wells Trust Ltd (1999–2002).


In Australia, Frankie was Director of Development at the Victorian Arts Centre in Melbourne from 1994–1997. She also worked as an independent consultant in the arts with the Victorian College for the Arts and the Sydney Opera House.


She founded Philanthropy Squared in 2003 and commenced building a team of associates to apply the experience and ideas behind the many successful development operations with which she has been involved.


Frankie holds a BA in Russian Studies from the University of Hull. She is a member of the Association of Development and Alumni Professionals in Education (ADAPE) and of Philanthropy Australia. She is a member of the board of the Malthouse Theatre in Melbourne.
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	Surname
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	Title
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	Constituency group

	
	
	
	
	

	Pogson
	Andrew
	Assistant Artistic Administrator
	MSO
	Artistic Administration

	Sophie
	Emery
	Artistic Administrator
	ASO
	Artistic Administration

	Anna
	Howell
	Artist Development Co-ordinator
	SSI
	Artistic Administration

	Huw
	Humphreys
	Director of Artistic Planning
	MSO
	Artistic Administration

	Simon
	Lord
	Manager, Artistic Planning
	ASO
	Artistic Administration

	Anna
	Melville
	Artistic Co-ordinator
	MSO
	Artistic Administration

	Ronan
	Tighe
	Artistic Administrator
	APO
	Artistic Administration

	Richard
	Wenn
	Director - Artistic Planning
	QSO
	Artistic Administration

	Evan
	Kennea
	Executive Manager, Artistic Planning
	WASO
	Artistic Administration

	Marshall
	McGuire
	Manager, Artistic Planning
	OV
	Artistic Administration

	Barbara
	George
	Chief Executive
	ASO
	CEO

	Barbara
	Glaser
	Chief Executive
	APO
	CEO

	Nicholas
	Heyward
	Managing Director
	TSO
	CEO

	Kate
	Lidbetter
	CEO
	SSI
	CEO

	Gerard
	Patacca
	Acting General Manager
	AOBO
	CEO

	Patrick
	Pickett
	Chief Executive Officer
	QSO
	CEO

	Rob
	Robertson
	Managing Director
	OV
	CEO

	Guy
	Ross
	General Manager
	DSO
	CEO

	Matthew
	vanBesien
	Managing Director
	MSO
	CEO

	Peter
	Walls
	CEO
	NZSO
	CEO

	Henry
	Laska
	General Manager
	CSO
	CEO

	Craig
	Whitehead
	Chief Executive Officer
	WASO
	CEO

	Caroline
	Sharpen
	Head of Philanthropy and Public Affairs
	SSO
	CEO

	Arturs 
	Ezergailis
	Commercial Development Officer
	MSO
	Development

	Jessica
	Frean
	Philanthropy Manager
	MSO
	Development

	Lisa
	Harris
	Manager, Philanthropy and Special Events
	TSO
	Development

	Claire
	Hewitt
	Head of Development 
	NZSO
	Development

	Vicky
	Lekis
	Director, Development
	ASO
	Development

	Gaelle
	Lindrea
	Director - Philanthropy
	QSO
	Development

	David
	Martin
	Director - Development & Sales
	QSO
	Development

	Cameron 
	Mowat
	Director of Development
	MSO
	Development

	Rosie
	Shaw
	Development Co-ordinator
	MSO
	Development

	Ivana
	Jirasek
	Philanthropy Executive - Patrons Program
	SSO
	Development

	Franca
	Smarrelli
	Deputy Managing Director
	OV
	Development

	Gwenda
	Flintoff
	Development Manager
	MCO
	Development

	Merri
	Hagan
	Director of Marketing
	MSO
	Marketing

	Matthew
	Madden
	Director, Communication & Research
	ASO
	Marketing

	Dana
	Nikanpour
	Marketing Manager
	MSO
	Marketing

	Jennifer
	Poller
	Marketing Assistant
	MSO
	Marketing

	John
	Pugsley
	Manager, Marketing and Corp Partnerships
	TSO
	Marketing

	Phillip
	Sametz
	Communications Manager
	MSO
	Marketing

	Rachael
	Wallis
	Director, Marketing and Communications
	QSO
	Marketing

	Simon
	Wilson
	Interactive Marketing Manager
	MSO
	Marketing

	Justin
	King
	Marketing Co-ordinator
	OV
	Marketing

	Frankie 
	Airey
	GUEST SPEAKER
	
	

	Tony
	Grybowski
	Executive Director
	MPAB
	

	Paul
	Hogle
	GUEST SPEAKER
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2011 ORCHESTRAL SUMMIT - SCHEDULE

Day 1 – Wednesday 2 November

9.00am-9.30am

Registration, coffee and refreshments

9.30am-10.30am
Presentation by guest speaker Paul Hogle




From the New World

There are more than 1,800 symphony, chamber, collegiate, and youth orchestras in America brimming with extraordinary musicians, live concerts, and ensembles as unique as the communities they serve.  Orchestras exist in all 50 US states, in virtually every community, with annual budgets ranging from less than $10,000(US) to more than $90 million.  And while the music-making has never been at a higher level, the institution of the American orchestra has never been more fragile.  Join Paul Hogle, 27-year veteran of the American orchestra scene and Executive Vice President of the Detroit Symphony Orchestra, for an energetic, candid, and thought-provoking address on the state of the American orchestra, "From the New World."

10.30am- 11.00am
Networking, coffee and refreshments

11.00am-1.00pm
All-delegate interactive workshop with Paul Hogle

Getting to and Making “the ask”

Asking for money is easy.  However, "asking" is preceded by four and followed by three steps which require uncommon discipline, carefully honed instincts, determined perseverance, and a little luck.  Getting to and Making the Ask is an interactive session that is part theory, part practice, and all valuable.  Whether you are the one asking for a contribution - or are an institution that needs to ask - this session will be very practical and hands-on.

1.00pm-2.00pm

Lunch

2.00pm-5.00pm

Constituency meetings – choose one of the following to attend:

· Chief Executives (ABAF Room, room 1)

· Artistic Administration (Melbourne Community Room, room 5)

· Marketing (MSO Room, room 6)

· Development (Media Room, room 17)

5.00pm – 6.00pm
All-delegate Reception – network and wind-down with drinks and canapés

Day 2 – Thursday 3 November

9.00am-9.30am

Registration, coffee and refreshments

9.30am-10.30am
Presentation by guest speaker Frankie Airey




State of the Nation

An overview of philanthropy in the arts in Australia - origins, growth, next steps.   Frankie Airey, Director of Philanthropy Squared, has in-depth experience working with companies in the UK and Australia to create successful development partnerships.

10.30am- 11.00am
Networking, coffee and refreshments

11.00am-1.00pm
All-delegate interactive workshop with Frankie Airey

It takes a village to raise a family!  

Frankie will lead this 2 hour workshop on how the organisation needs to prepare itself for fundraising.  Leadership support in establishing the appropriate organisational culture is critical to both short-term success and sustained growth in private support.  This session will cover the role of Board, CEO, artistic director/chief conductor, other executives as well as the fundraising team.   It will address issues around what change might be necessary and how to manage it.

1.00pm-2.00pm

End of Summit

2.00pm-5.00pm
Symphony Services International board meeting

Artistic Administrators (Members only) planning meeting

Symphony Services International is grateful to KPMG for its generous support of our Summit.

Paul Hogle’s visit was made possible by the Australian government through the Australia Council, its arts funding and advisory body.
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